
OUR MISSION, VISION, VALUES AND GUIDING PRINCIPALS

Mission
SMT Plus’s mission is to deliver learning products and services that our clients need, in a timely and accurate 
manner, while simultaneously striving for a quality that continuously exceeds our clients’ expectations.  Our 
mantra is TAQ – Timeliness, Accuracy and Quality.

Vision
Our vision is that organizational performance can be significantly increased through innovative learning solu-
tions that improve and optimize the knowledge, skills and attitudinal performance of an organization’s person-
nel.

Values
SMT’s values:

  Work/Life Balance – One of SMT’s primary goals is to create an organizational culture in which  
  people are encouraged and enabled to achieve a balance between their professional and   
  personal lives. We understand the importance of family and personal interests, and we strive   
  to ensure that our employees can attain fulfillment in both their business and personal lives.

  Best Work Practices – We strive to discover and perfect best work practices. These are the   
  practices that allow us to complete our tasks effectively and efficiently and make us competi  
  tive in the marketplace. Ultimately, these are the practices that allow us to achieve the    
  work/life balance that we strive for.

  Teamwork and Collaboration – We understand the importance of teamwork, collaboration  
  and mutual respect. We understand that it is our combined talents, not our individual ones,   
  which  give us the capabilities to serve our clients.

  Continuous Improvement – We are in a mode of perpetual performance improvement. We  
  are always searching for new ways to improve our processes, our products and our services. 

Guiding Principles

1. Always maintain the highest degree of integrity. It takes wisdom to determine wrong from right. It takes  
 courage to always do what is right. We will always do what is right.
2. We are disciplined people that exercise disciplined thought and take disciplined action.
3. We stay true to our commitments and responsibilities.
4. We serve our clients best by being in a perpetual mode of improvement. To this end, we are 
 continuously looking for ways to do tomorrow, better, faster and for less, those things which we do today. 
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